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Background & Aims  
There are frequent hospital admissions of palliative 
care residents from Nursing Homes (NHs), which 
result in a high utilization rate of acute care 
resources and poor care for the residents.  
The main aims of this project are:  
• To provide quality palliative care to NH residents. 
• To reduce unnecessary hospital admissions, hence, 
reducing acute hospital resource utilization. 
Method 
The Design Thinking approach was used to create 
an EPICT framework. In so doing, the GeriPall Care 
model as the prototype solution was formed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Results  
1)  Hospital admissions : 
 
 
 
 
 
 
 
2) Resource  
utilization:  
 
 
 
3) Death quality indicators  
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Conclusion  
The use of design thinking for quality improvement is 
fitting for healthcare transformation as the framework 
includes empathy which is the cornerstone of 
healthcare work. With clear vision and missions, 
committed teams and a focus on relationship 
building, good quality palliative care can be delivered 
in a timely and cost effective fashion to NH residents. 
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